CTCP CAP NUGC THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lap — Tu do — Hanh phiic
S6 01/BC- BKS Thanh Héa, ngay .... thdng 6 nim 2022
BAQO CAO

HOAT PONG CUA BAN KIEM SOAT
TAI DAI HOI CO PONG THUONG NIEN NAM 2022

Kinh gti: Quy Cb dong Céng ty

- Can c&t Luit Doanh nghiép sb 59/2020/QH14; Luat Chiung khoan s
54/2019/QH14 va cac quy dinh cua phép luat co lién quan;

- Can ctr Bidu 16 Céng ty cb phin CAp nuéc Thanh Héa; Quy ché hoat dong
cua Ban kiém soat;

- Can ctr Nghi quyét cuia Dai hoi ddng cb dong sb 19/NQ-DPHPCP ngay
28/5/2021;

- Can ¢t hd so tai lidu, bdo cdo ciia Cong ty;

Ban Kiém soat bao cdo Dai hoi ddng C6 dong vé Két qua hoat dong nam
2021 va du kién K¢ hoach hoat ddng nam 2022, nhu sau:

PHAN THU NHAT:
KET QUA HOAT PONG NAM 2021

I. KET QUA HOAT PONG CUA BAN KIEM SOAT

1. Co chu thanh vién va hoat déng ciia Ban kiém soat

- Ban kiém soat Cong ty gdm 03 thanh vién, theo Nghi quyét s6 05/2(120/
NQ-BHBCD, ngay 29/6/2020: Ba Lé Thi Ha, Trudng ban chuyén trach; Ong
Nguyén C6ng Khanh va ba Trinh thi Huyén, thanh vién kiém nhiém.

- Can cir ké hoach cong tac da duoc DPai hoi dong C6 dong thudng nién nim
2021 théng qua, Ban kiém soat thuc hién kiém tra, gidm sat cAc hoat dong, gdm:

+ Giam sét viéc tuén tha phap ludt trong hoat ddng ctia thanh vién Hoi dong
quan tri, Téng giam déc va thanh vién didu hanh cbng ty;

+ Giagm sat tinh hinh thuc hién ké hoach san xuét kinh doanh, ké hoach dau
tu phat trién, ke hoach tai chinh nam 2021;

+ Gi4m sét viée chi tra luong, thii lao, tidn thuéng va cac khoan loi ich cta
thanh vién Hoi déng quan tri, Ban diéu hanh phi hop véi Nghi quyét Pai hoi dong
c0 dong thuong nién nam 2021;

+ Gidm sat viéc to chirc thuc hién Nghi quyét ctia Pai hoi Pong cb dong,
héi dong quan tri nam 2021;




+ Thém dinh céc béo cdo tai chinh, bdo cdo san xuat kinh doanh va céc béo
c4o ciia Hoi ddng quan tri, Ban diéu hanh cong ty;

+ Kiém tra chuyén dé vé cong tac dau tu x4y dung co ban ctia Cong ty;

+ Thuc hién gidm sat mot s6 nhiém vu khéc theo quy dinh cta phap luat va
diéu 18 Céng ty

- Ban kiém soat d& x4y dung Quy ché hoat dong ciia Ban kiém soét theo
huéng dén miu tham chiéu Théng tu s6 116/2020/TT-BTC ngay 31/12/2020 cia
B6 Tai chinh huéng ddn mét sb diéu quan tri cong ty 4p dung ddi véi Cong ty dai
chung, trinh Pai h6i ddng c6 déng théng qua ngay 28/5/2021,

2. Tién lwong, thii lao va quyén lgi khéc ciia Ban Kiém soat

Tién luong, thi lao va quyén lgi khac ciia Ban Kiém soat duge Cong ty chi
tra theo dtng Nghi quyét ctia Dai hoi dong cb doéng nim 2021 va quy dinh cia
phap luat hién hanh, theo d6: Trudong Ban kidm soat hudng theo ké hoach tién
luong d6i véi can bd quan 1y chuyén trach cia Cong ty x4y dung theo quy dinh tai
ND 53/2016/ND-CP quy dinh vé lao d6ng, tién luong, thii lao va tién thuong dbi
v6i cong ty c6 ¢b phan vén gbp chi phéi cia Nha Nuéc; 02 thanh vién kiém nhiém
hudng th lao 2 trd/ngudi/thang.

3. Tong két cac cude hop cita Ban kiém soat va cac két luan, kién nghi

Nam 2021, Ban Kiém soat t6 chac 05 lan hop; céac thanh vién trong Ban
tham dy ddy du; ¢6 02 14n hop Ban kiém soét moi Chu tich HPQT, Tong gidm dbc
va céc thanh vién diéu hanh Céng ty tham dy. Sau mdi 14n hop, trén co s& két qua
kiém tra, gidm sat, ban kiém soét kién nghi véi HPQT, Ban diéu hanh Céng ty.
Céc kién nghi v& viéc ddy nhanh tién d6 thyc hién d6i véi mét s6 cong trinh sira
chita, cai tao; quyét toan dbi vdi cong trinh hoan thanh ban giao dua vao st dung;
ting cudng cong tac thu hdi cong no; giam thidu khach hang str dung Om3 nuée..

II. KET QUA GIAM SAT POI VOI HQI PONG QUAN TRI, TONG
GIAM POC VA NGUOI PIEU HANH KHAC CUA CONG TY

1. Poi véi Hoi ddng quén tri

- Nam 2021 Hoi df“mg quan trj da td chitc 07 cube hop tryc tiép va hop qua
tryc tuyén dé 1iy v kién, quyét dinh céc van d& chi dao hoat déng Cong ty theo
tham quyeén.

- Hoi ddng quan tri di ban hanh 03 nghi quyét va 52 quyét dinh, tip trung
vao c4c nhom véan dé: (1)Chi dao, ra soat, sta d6i, xay dung ban hanh noi quy, quy
ché ndi bd Cong ty tuan thi quy dinh cia phép lut hién hanh. (2) Quyét dinh phé
duyét cac ké hoach vé tai chinh, ké hoach san xuét kinh doanh; ké hoach dau tu
phat trién; ké hoach lao dong, tién luong va cac quyét dinh chi dao, dinh huéng
hoat dong ctia Céng ty; (3) Quyét dinh phé duyét chu truong dau tu du 4n cai tao
ddy chuyén cbng nghé va ning coéng suit Nha mdy nudc Mat Son 1én
70.000m3/ngd.



- Xuét phat tir yéu cau cong viéc, thang 6/2021 HPQT da 14y y kién quyét
dinh bd nhiém Ong Lé Trung Hiéu, Giam d6c Trung tAm Tu vAn Xay dyng gitt
chirc Phé Tdng gidm dbe Cong ty.

- Thudng xuyén gidm sat Tong giam dbc va céc thanh vién didu hanh khac
trong diéu hanh cong viéc kinh doanh hang ngay ctia Cong ty.

- Hbi ddng quan tri di sira d6i Quy ché hoat dong ciia HPQT; Quy ché ndi
bd vé& quan tri Cong ty theo huéng din mAu Thong tu sb 116/2020/TT-BTC ngay
31/12/2020 ctia B Tai chinh huéng din mét s6 didu quan tri cong ty 4p dung dbi
v6i Cong ty dai chiing, Diéu 1& Céng ty va trinh Dai hoi déng cb dong thong qua
ngay 28/5/2021.

- Céc thanh vién trong Ho6i ddng quan tri déu xay dung chuong trinh, ké
hoach cong tac ca nhan va thuc hién t6t chuong trinh, ké hoach céng tic da xay
dung, nang cao hiéu qua trong thuc hién nhiém vu.

Trong qua trinh thyc hién quyén va nghia vy, Hoi ddng quan tri dam bao
tuan thti quy dinh ctia phap luat, Didu 18 va quy ché Cong ty; Nghi quyét cia Dai
hoi ddng Cb déng. Cac nghi quyét, quyét dinh cia HDQT ban hanh trong pham vi
thude thim quyén, dap tmg v6i yéu cu thyc tién, mang lai hiéu qua cao cho cb
doéng va Cong ty. Cac thanh vién trong HPQT tham du hop dy du va c6 y kién 1&
rang, trach nhiém trudc cac van dé duge dua ra thao ludn, ban bac, 14y y kién. Nghi
quyét, quyét dinh cia HDQT théng qua v6i 100% thanh vién tan thanh; cude hop
ctia HPQT déu dugc ghi bién ban va luu giit theo quy dinh.

2. P6i véi Tdng Gidam dbe va cac thanh vién diéu hanh Cong ty

Téng gidm ddc luén bam sat nghi quyét ctia Pai hoi dong cd dong va Hoi
ddng quan tri dé didu hanh cong viéc san xuét kinh doanh hang ngay ciia Cong ty,
ddng thoi ¢ nhidu d6i méi trong cong thc didu hanh, phan giao nhiém vu. Hang
thang timg thanh vién ban diéu hanh duge phan cong chu tri hoi nghi giao ban, qua
d6 da phat huy duge tinh chi dong, sang tao, toan dién va ning cao trach nhiém ca
nhan trong didu hanh céng ty. Trong qua trinh diéu hanh Téng Gidm déc 1uén béo
c4o, d& xuat HPQT vé nhiing véan dé con vudng mic d€ xin chi truong trén tinh
than dam bao tinh théng nhat trong quan 1y va diéu hanh; thuc hién tét sy phdi hop
véi HDQT va Ban kiém soat; tusn thi ding quy dinh cta phéap luét, Piéu 1¢, quy
ché ndi bo Cong ty.

III. Giao dich giita Céng ty voi thanh vien HDPQT, Téng giam dbc,
ngwoi diéu hanh khic ciia doanh nghié¢p va nhiing ngudi cé lién quan dén cac
thanh vién do; giao dich giita cong ty véi cong ty trong dé thanh vién HDPQT,
Téng giam doc, ngui didu hanh khdc ciia doanh nghiép 13 ngwoi quéan ly
doanh nghiép trong thoi gian 03 nam gin nhét trwde thoi diém giao dich:

Khoéng co giao dich gilra Cong ty véi thanh viéen HDQT, Tbng giam dbc,
ngudi diéu hanh khac cia doanh nghiép va nhitng ngudi ¢ lién quan dén cac
thanh vién d6; Giao dich gifta céng ty voi cong ty trong d6 thanh vien HDQT,
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Tong gidm ddc, ngudi didu hanh khac cta doanh nghiép 14 ngudi quéan 1y doanh
nghiép trong thdi gian 03 nim gan nhét trude thoi diém giao dich.

IV. Sw phoi hop hoat dong giira Ban kiém soat, Hoi ddng quan tri, Téng
Giam d6c va CH dong

Hoi dong quan tri, Téng giam dbc va can bd quéan 1y Cong ty ludn tao didu
kién cho Ban kiém soét dugc tiép can cac hd so, tai liéu va tén trong quyén kiém
tra tinh hop 1y, hop phép ciia Ban kiém soat. Cac Nghi quyét, Quyét dinh, Bién ban
hop ctia HPQT; cac Béo céo ctia Téng Giam dbc va tai liéu Cong ty phat hanh déu
dugc giri dén cho Ban Kiém soéat ddy du, cing thdi diém, theo phuong thirc nhu
d6i v6i thanh vién Hoi déng quan tri, Trudng Ban kiém soat tham du cac cude hop
ciia HDQT, Ban diéu hanh va mét s6 cude hop cia Cong ty dé theo doi, nim bit
viéc quan ly, didu hanh ctia Hoi dong quén tri, Téng Giam d6c va tinh hinh hoat
dong san xuét kinh doanh cia Céng ty. Trong qua trinh thuc hién nhiém vu, Ban
kiém soat thudng xuyén phéi hop, trao ddi v6i HDQT, Tdng giam déc va c6 nhimg
danh gia, kién nghi, dé xuét trong céng téc quan Iy va diéu hanh; khong can trd dén
hoat dong san xuit kinh doanh ctiia Céng ty. Cac thanh vién ban kiém soét luén
tuan thi quy dinh ctia phap luat, Didu 16 Céng ty va Nghi quyét cia Dai hoi ddng
cb dong dé thyc hién quyén va nghia vu dugc giao. Nam 2021, Ban Kiém soat
khéng nhan duge yéu cau nio ciia ¢b dong hodc nhém c¢b dong yéu ciu kiém tra
céc van dé lién quan dén c6ng tic quan 1y, diu hanh hoat dong ctia Cong ty.

V. VE TiNH HINH HOAT PONG KINH DOANH CUA CONG TY

Nam 2021, hoat d6ng san xuat kinh doanh ctia Cong ty gip nhidu khé khin
hon nhitng nim trude, song véi thuan loi vé& nganh nghé kinh doanh va trén nén
tang cda qua trinh hoat dong kinh doanh nhiing ndm truée dé; cung véi nhitng chi
truong, quyét dinh ding dan, linh hoat, quyét liét trong cong tac chi dao, didu
hanh, do d6 hoat dong san xuat kinh doanh ctia Céng ty tiép tuc 6n dinh va phat
trién, hiéu qua hoat dong ngay cang t6t hon. Cong ty d3 hoan thanh cac chi tiéu,
nhiém vu nghi quyét Pai hdi cb déng nam 2021 dé ra, nhu sau:

(I3 Chi tiéu NQnim 2021 | THnam 2021 | SoNQ
1 | Nuéc HH (m3) 34.594.339 35.159.098 | 101,6%
2 | Doanh thu va thu nhép (trd) 370.880 396274 | 106,8%
3 | Ti 1é that thoat (%) 18 17,85 -0,15%
4 | PTKH (hd) 10.880 13.164 121%
5 | Nop NS va cb tire NN (trd) 59.360 60.646 | 102,2%
6 | L/nhuan TT(trd) 37.500 51.061 | 136,2%
7 | TNbq (trd/ng/th) 9.500 10.450 110%
8 | Ch tic (%) 6,36 8,66 | 136,2%




1. Déi véi hoat djng san xuét kinh doanh cép nuwoc:

Pay 14 hoat dong san xudt kinh doanh chinh ctia Céng ty. Dén hét ndm
2021, cong ty dd c6 hon 207.200 ho khach hang, pham vi cAp nuéce duge mod rong
dén cac khu vuc viing nong thon, mién nGi; cac hé théng ddu tu phat trién mang
lusi chp nuéc co ban d4 hoan thanh, dua vao st dung gép phan mé rong va phat
trién thém khach hang, nang cao ning lyc cap nudc. San lwgng nude hang hoa dat
35.159.098 m3, bang 101,6% ké hoach; ting 5,9% so v6i ndm truéce; doanh thu
nude dat trén 361.606 triéu déng, b%mg 101,4% k& hoach, ting 5,2% so véi nim
trude; chiém 93% doanh thu ban hang va cung cép dich vu; Song do dién bién
phtrc tap ctia dich covid19 va gid nuéc cham diéu chinh, do d6 d3 anh hudng truc
tiép dén san lugng nude, gia nudce binh quén (ndm 2019 la 10.512 dong/m3; nim
2020 la 10.383 d/m3; ncim 2021 1 10.288 déng/m3) va loi nhudn cua Cong ty; anh
huéng tién d6 thuc hién cong tic stra chita, cai tao; s6 luong khach hang st dung
Om3 nudce con 16n.

2. Hoat dong Tw vén, xdy lip va dich vu khic: GOm hoat dong ciia phét
trién khach hang, xay lap cc cong trinh hé théng cip nude va hoat dong thu phi
méi truong. Doanh thu thye hién gin 27.440 triéu ddng, chiém 8,7% trén doanh
thu ban hang va cung cap dich vy, dat 193,5% KH, tang 21% so v6i nam trudc.

3. Hoat dong tai chinh: C6 doanh thu dat 3.830 tri¢u déng, 13 khoan thu 14
tién gitr ngdn hang va dAu tu tai chinh ngén han. So véi ndm 2020, giam 1.885
triéu ddng, do nim 2021 trong cong tac dAu tu phat trién cdng ty sit dung ngudn
vén tu ¢6 12 chi yéu dé han ché ngudn vén vay ng ngén hang, di giam dugc chi
phi tai chinh gin 2,6 ty déng so véi ndm 2020. Viée st dung hiéu qua ngudn vén
tu c6 d gbp phén tang loi nhuan trén 700 triéu dong so v6i nam 2020.

4. Hoat déng khac: C6 thu nhdp trén 3.398 tri€u déng, gdbm cac khoan thu
nhap tir tién nha, tién bao hiém, tién thudng Huén chuong va tién hd trg tir t6 chirc
Vinhep cho cac du 4n cdp nudc sach ngudi dan (trong d6 tién hé trg td chirc
Vinhep 13 2.265 triéu dong).

V1. VE TINH HINH TAI CHINH CONG TY

Céng ty thuc hién ché d6 quan ly tai chinh va ché d6 ke toan theo ding quy
dinh cua phéap ludt. Ap dung ché do K& toan theo Thong tu sb 200/2014/TT-BTC
ngay 22/12/2014 cua B9 Tai chinh; tudn thu day du yéu ciu ctia chudn myc ké toan
Viét Nam trong viéc l4p va tinh bay Bao céo tai chinh nidm; cic chinh sach va
phuong phép ké todn 4p dung nhat quén trong subt ndm tai chinh; sé sach, chimg
tir ké toan ghi chép rd rang, day dt, khoa hoc.

Béo céo tdi chinh nim 2021 cta Céng ty duoc kiém toan boi Cong ty
TNHH Kiém toan Quéc té - 12 tb chirc kiém toan dugc UBCKNN chip thuan kiém
todn cho don vi ¢6 lgi ich cong chung thude linh vue ching khoan theo quy dinh
ctia phép luat chimg khoan, dong thoi 13 t chirc kiém toan Pai hoi dong cd dong
thuong nién nam 2021 thdng nhét lya chon.
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Ban Kiém so4t d& thuc hién thdm dinh va théng nhét v6i B4o céo tai chinh

1. B4o cdo tai chinh tém tit nim 2021

* Bang cdn doi ké todn tai ngay 31/12/2021:

ndm 2021 cua Cong ty di duge kiém toan ddng thdi c6 nhan xét, danh gia nhu sau:

Chi tiéu MS S6 cudi nam S6 du nam
(31/12/2021) (01/01/2021)

A. TAI SAN NGAN HAN 100 | 101.199.108.411 | 140.844.355.834
L. Tién va céc khoan tuong dwong tién 110 |  22.665.340.924 4.842.000.336
I1. DAu tu tai chinh NH 120 |  25.281.065.977 |  76.899.381.939
III. Cé4c khoan phai thu ngén han 130 | 31.440.707.783 |  35.100.314.852
VI. Hang t6n kho 140 |  20.455.870.147 |  22.923.053.473
V. Tai san ngén han khéc 150 1.356.123.580 1.079.605.234
B. TAI SAN DAI HAN 200 | 608.066.886.802 | 597.177.198.330
I. Tai san c6 dinh 220 | 568.941.869.520 | 567.118.288.045
II. Tai san d& dang 240 28.042.683.540 |  20.261.879.638
II1. Tai san dai han khac 260 |  11.082.333.742 9.797.030.647

TONG CONG TAI SAN 270 | 709.265.995.213 | 738.021.554.164
C. NQ PHAI TRA 300 | 323.016.531.712 | 358.744.663.329
I. No ngén han 310 | 125.200.519.344 | 133.703.008.747
IT. N¢ dai han 330 | 197.816.012.368 | 225.041.654.582
D. VON CHU SO HU'U 400 | 386.249.463.501 | 379.276.890.835
1. Vén gép CSH 411 | 329.954.110.000 | 329.954.110.000
2. Qily déu tu phat trién 418 |  15.445.919.726 9.467.650.118
3. Loi nhuén sau théu chua phan phdi 421 |  40.849.433.775| 39.855.130.717

* Két qua kinh doanh:
Chi tiéu MS Nim 2021 Nim 2020

1. Doanh thu thuin vé BH va CCDV 389.045.297.929 | 366.360.507.977
2.Gi4 vbn hang ban 264.124.912.844 | 254.713.991.670
3. Loi nhun gdp vé BH va CCDV 124.920.385.085 | 111.646.516.307
4. Doanh thu hoat déng tai chinh 3.830.260.867 5.715.098.656
5. Chi phi tai chinh (chi phi 14i vay) 14.943.569.748 |  17.523.882.997




6. Chi phi ban hang 31.482.521.763 |  28.738.059.127
7. Chi phi quéan ly doanh nghiép 34.625.726.488 |  24.760.047.231
8. Loi nhuén thuin tir hoat dong KD 47.698.827.953 |  46.339.625.608
9. Thu nhap khéc 3.398.540.557 3,761.080.560
10. Chi phi khéc 35.576.295 40.917.774
11. Loi nhuén khac 3.362.964.262 | 3.3720.162.786
12. Téng loi nhuén ké toan truéc thué 51.061.792.215 |  50.059.788.394
13. Thué thu nhap doanh nghiép 10.212.358.440 |  10.204.657.677
14. Loi nhuén sau thué 40.849.433.775 |  39.855.130.717

2. Panh gia tinh hinh tai chinh

2.1. Viéc bao toan va phat trién von chii sé hitu, hiéu qua siv dung von:

Céng ty da quéan 1y, sir dung vén, tai san theo ding quy dinh cta phép ludt
va quy ché quan ly céng ty; thuc hién trich 1ap du phong ng phai thu khé doi theo
quy dinh. Cudi ky, ngay 31/12/2021 vén chi s& hitu 12 386.249 triéu dong (dau ky
01/01/2021 13 379.276 trddng), trong dé vén gép chit s& hitu 1a 329.954 trddng.
Trong ndm Cong ty khong tang vbn gop chil s& hitu, hé s& bao toan vén 1a 1,02.

- Hiéu qua st dung von:

+ Ti 1€ lgi nhudn ST/VCSHbq (ROE) 1a 11,9% (nd@m 2020 1a 11,8%)

+ Ti 18 loi nhudn ST/TSbq (ROA) 13 5,64% (ndm 2020 1a 5,4%);

+ Ti 1& loi nhudn ST/doanh thu va TN 1a 10,3% (ndm 2020 la 10,6%).

2.2. Viée quén Iy va sit dung von, tai sin

2.2.1. Tinh hinh déu tw va huy dpng, siv dung von d@oi véi dy dn diu tw

Nam 2021, Cong ty thyc hién dau tr mua sém, xay dung va stra chita cai tao
ning cp cac cong trinh, hang myc cong trinh chp nudc. Gia tri thuc hién d3 ghi s6
tinh dén 31/12/2021 12 71.971 triéu ddng, gi4 tri d& dang nim trude chuyén sang 1a
20.261 triéu ddng; gié tri d3 tang tai san 13 64.190 triéu dong.

Céc cong trinh ddu tu, mua sim bang ngudn vén khéu hao va vén vay clia
ngén hang; nim trong Ké hoach phé duyét cia Hoi ddng quan trj trén tinh than
Nghi quyét Pai hdi C6 dong giao. Thim quyén quyét dinh va trinh ty, thi tuc dau
tu x4y dyng, mua sam tai san theo diing quy dinh cia phép luat, Piéu 16 Coéng ty va
Nghi quyét ctia Pai hoi ddng cb dong.

C6 45 cdng trinh d3 quyét toan, ting tai san; gia tri quyét toan trong pham vi
du toan duge duyét; 26 cong trinh dang tiép tuc thi cong.

2.2.2. Qudn ly tdi san, qudn Iy ng, kha ndng thanh todn no va hé s6 ng
phdi trd trén von chii s¢ hivu



a) Quadn Iy tién mdt, tién givi va ddu tw tdi chinh: Cong ty thuc hién quan Iy
theo ding quy dinh ctia Nha nuéc. Mé ddy du sb sach chimg tir thu, chi theo di
tién mit, tién giri ding quy dinh; cudi nam tai chinh ddi chiéu sé du, kiém ké quy.
Tai ngay 31/12/2021 tidn mit va cac khoan tién giri ngan hang c6 thoi han d4o han
khéng qua 12 thang 13 47.946 triéu dong.

b) Quan Iy cdc khodn ng phdi thu: Cong ty d8 md diy du sd sach ké toén
téng hop, chi tiét d& quan ly, theo dai theo timg dbi tuong; xdy dung Quy ché quéan
ly cong no, dinh mic khoan, quy dinh rd trach nhiém ca nhéan, don vi trong viéc
nhén thiu, khoan cOng trinh 1am phat sinh céng ng.

Tai ngay 31/12/2021 c4c khoan ng phai thu: 31.440 trddng, trong dé chu
yéu 1 no phai thu ctia khich hang tir viéc thi cdng cac cdng trinh x4y ldp 14u nam
va céc cong trinh cp nudc cac xi. So v6i nim 2020, cdc khoan ng phai thu da
giam 10,4% gia tri.

Dé bao toan von chii s& hitu, Cong ty thuc hién trich lap du phong ng phai
thu ctia mot sb cong trinh dd qué thoi han thanh toan 1au nim du kién bi ton thét;
gid tri du phong dén ngay 31/12/2021 14 22.808 triéu dong.

¢) Quan Iy hang tém kho: Cong ty hach toan hang tdn kho theo phuong phap
ké khai thudng xuyén; tinh gi tri hang ton kho theo phuong phép binh quan gia
quyén; mé s6 séch theo ddi ddy di; cudi ndm tai chinh thuc hién kiém ké dung quy
dinh. Céng ty khong trich 14p du phong giam gia hang tdn kho.

Tai ngay 31/12/2021 hang ton kho 1 20.455 triéu ddng, trong d6 chu yéu 1a
t6n kho vat tu, nguyén vat liéu, ddng hd do nude. So véi cung ky nam trudc, hang
ton kho giam 10,8%. Viéc giam hang tdn cho thiy vén luu dong U dong da dugc
giam thiéu gép phan ning cao hidu qua trong quan tri st dung vbn.

d) Quan Iy tai san ¢é dinh: Cong ty mé ddy du sb séch dé quén ly, st dung
va trich khéu hao theo théng tu sb 45/2013/TT-BTC ngdy 25/4/2013 ctia B§ Tai
chinh. Trich khdu hao theo phwong phép dudmg thing 4p dung nhét quén cho tit ca
céc tai san trong sudt nim tai chinh. Cudi nim tai chinh kiém ké tai san ding quy
dinh. Tai ngay 31/12/2021 nguyén gia tai san c6 dinh 1a 1.333.854 tridu ddng,
trong d6 gia tri con lai 568.941 tridu déng, bang 42,6% nguyén gi.

d) Quan Iy ng phdi trd, hé 56 no phdi tré trén VCSH, khd néng thanh todn

- Quan ly ng: Cong ty mé day du sd ké toan tdng hop, chi tiét dé quan ly,
theo ddi ng phai tra theo ting ddi twong; xay dung Quy ché quéan 1y céng no. Cubi
nam tai chinh kiém ké, ddi chiéu x4c nhan cdng ng theo quy dinh.

Tong ng phai tra tai ngay 31/12/2021 14 323.016 triéu ddng, giam 35.728
triéu dong, tuong wéng voi mire giam 10% so véi dau ky; trong do:

+ Phai tra nha nudc (vén déi Gmg 6 huyén, tuyén éng D400; Cang ca Lach
Bang, Trung tdm phét trién quy dat) 1a 22.678 tridu ddng;

+ Phai tra c4c ngn hang 1a 213.291 trddng, giam 24.542 triéu ddng so voi
dau ky; gdm:

8



(i) Ngan hang ADB (DA cip nudc TH-SAm son, tlir ndm 1996): 10.690 trd;
(ii) Ngan hang phat trién (DA cip nuéc 6 huyén tir ndm 2012): 48.090 trd;
(iii) C4c ngan hang thuong mai: 154.511 triéu dong;

- Hé sb no phai tra/ vén chi s hitu 13 0,83 (dau ky 0,95);
No phai tra/ tdng ngudn von 12 0,45 (dau ky 0,49);
Kha nang thanh toan tong quat 13 2,2 (dau k¥ 2,05)

Kha ning thanh toan ngén han 13 0,8 (du ky 1,05)

Kha ning thanh toan 131 vay 14 4,42 (dau ky 3,85)

Cong ty khong c6 ng phai tra qua thoi han cam két.

Nim 2021, @& thuc hién ké hoach dau tu phat trién va san xuat kinh doanh,

Céng ty vay von ciia céc ngfm hang thu’c{ng mai th(”?ng qua hop dong vay vén theo
quy dinh clia ‘phép ludt. Tong gia tri von vay ’ngé’}.n 1‘12_111 phat sinh trong nam la
40.651 triéu dong. Cong ty da thuc hién trd no hét s6 tien vay trong nam.

2.2.3. Quan Iy doanh thu, thu nhdp, chi phi va loi nhudn

- Quan 1y doanh thu, thu nhép: Céng ty md& day di sb téng hop, chi tiét dé
theo d&i, quan 1y doanh thu theo chuan muyc ké toan va quy ché tai chinh Cong ty;
hach toan doanh thu phit hop véi chi phi phat sinh. Cong ty d4 ghi nhan va xuét dd
héa don thué diu ra theo ding quy dinh. Toéng doanh thu, thu nhip nim 2021 la
396.274 triéu ddng, trong d6 98,2% doanh thu d4 thu tién ve.

- Quan ly chi phi: Coéng ty quan 1y chi phi theo quy dinh ciia nha nude va
quy ché quan 1y Céng ty; cac khoan chi déu c6 chimg tir theo quy dinh.

- Quan 1y loi nhuén sau thué: Cong ty m& day du sb téng hop, chi tiét dé
theo di, hach toan quy dinh. Phan phéi loi nhuén nam 2020 theo ding nghi quyét
Dai hoi dbng cb déng nam 2021 thong qua.

2.2.4. Qudn Iy cde qup: Cong ty m& day di s6 ké toan de theo doi, quan 1y,
trich 14p va st dung qiiy theo quy dinh va NQ Pai hoi cb déng:

- Quy dAu tu phat trién: Tai ngay 01/01/2021 1 9.467 tri¢u dong, sb phat
sinh tang tir phan phdi loi nhudn sau thué ndm 2020 1a 5.978 triéu ddng; s6 du dén
31/12/2021 1a 15.445 tridu ddng. Tir niim 2016 dén nay Cong ty chua st dung quy
dAu tu phat trién.

- Qu¥ khen thudng, phic lgi: Cong ty st dung quy dung quy dinh; khong
ding qu§ khen thuéng ciia ngudi lao dong dé tra thuong cho Hoi déng quan tri,
ban didu hanh, truéng ban kiém soat va ké toan truong Cong ty.Tai ngay
01/01/2021 sb du qu§ khen thudng, phic loi 1 4.808 triéu déng; s phét sinh ting
tir phan phéi loi nhuén sau thué nam 2020 1a 5.978 triéu dbng; sb phat sinh giam
trong nam 13 3.692 triéu ddng; s6 du dén 31/12/2021 14 7.093 triéu dong.

2.2.5. Quadn Iy lao déng, tién luong va cdc khodn trich theo luong:




Céng ty quan Iy lao dong, tién luong, thii lao, tién thudng theo ding quy
dinh ctia Phap luat va quy ché ndi bé Cong ty, gin viée chi tra tién luong, tién
thudng véi hidu qua cong viée. Viée trich luong khéng vuot quy dinh vé tién
lwong trong timg thoi diém va quy dinh tai Nghi dinh s6 53/2016/ND-CP ngay
13/6/2016 quy dinh vé lao dong, tién luong, thi lao, tién thudng dbi voi cong ty co
cd phén, vén gép chi phdi ciia nha nude. Trich, ndp cac khoan bao hidm x& hoi,
bao hiém y t€, bao hiém thit nghiép, kinh phi cng doan ddy da ding quy dinh.

VIL Viéc chip hanh chinh sach phap luit va Nghi quyét PHCD

1. Vé chap hanh chinh sach phap luat: Cong ty tuén thu cac quy dinh cia
phap luat vé lao dong, moi trudng, x4 hoi; quan 1y vén, tai chinh, thué va céc
khoan thu ndp ngan sach nha nuée; thuc hién trach nhiém véi cong ddng va ngudi
c6 quyén loi lién quan dén Céng ty theo quy dinh cia phép luét.

2. Vé chap hanh nghia vu véi ngin sach nha nwée: Cong ty thuc hién
nghiém tlic cac nghia vu véi Nha nuée theo quy dinh. Tong s6 tién di ndp ngan
sach trong nam 13 60.508 tridu déng. Cong ty duge Chu tich UBND tinh ting Bang
khen vé thanh tich tiéu biéu trong chap hanh chinh sdch phép ludt thué ndm 2021
(QP s6 439/QD-UBND, ngay 26/01/2022).

3. Vé thwe hién mét s6 Nghij quyét ciia Pai hdi c6 dong nim 2021

a) Ve phdn phc”;i loi nhudn sau thué ndm 2020 va chia cé tic: Cong ty thuc
hién theo dung nghi quyét cia dai hoi déng cd déng ngay 28/5/2021 théng qua,
nhu sau: Loi nhuén sau thué con lai chua phan phéi 142 39.855 triéu df“mg, trich:

+ 15% vao quy dau tu phat trién: 5.978 triéu dong;

+ 15% vao quy khen thuong, phuc lgi: 5.978 triéu ddng;

+ 70% con lai chia cb tirc véi ti 18 cb tic 1a 8,45%. Cong ty d chi tra cho
céc cb dong trong thang 7/2021.

b) Vé tién luwong va thit lao ciia cdc cdn bd qudn I ndm 2021: Cong ty thuc
hién theo dting Nghi quyét dai hoi déng C6 déng ngay 28/5/2021.

¢) Vé lua chon don vi kiém todn: Don vi kiém toén bdo céo tai chinh nim
2021 cua Cong ty 1a Cong ty TNHH Kiém toan Quéc té, don vi duoc Pai hoi cb
d6ng thudng nién nam 2021 théng nhat lra chon.

VIIL Peé xuit kién nghi

- Tiép tuc day nhanh tién d6 thyc hién cac dy 4n, cong trinh nang cip céc
nha may va tip trung 1a soat, chon lya cdc cong trinh c6 nguy co giy thét thoét cao
dé stra chita, cai tao kip thoi nhim néang cao ning luc cép nude, chip lugng nude
va gidm ti 16 nudc that thoat; day nhanh phat trién thi trudmg dé ting stic canh
tranh, tao diéu kién cho Céng ty phat trién nhanh va bén viing cho nhing nam tiép
theo;

- Tap trung 14 so4t va ddy nhanh thu hdi c6ng ng, dic biét 13 céng no phai
thu l4u ndm va cdng no tién nude cua tap doan FLC;
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- C6 giai phap hiéu qua dé giam thicu dén mirc thap nhit sb lugng khach
hang st dung Om3 nudc;

- Tang cudng hon nita cong tac dio tao, phat trién ngudn nhan luc nhét 13
ngudn nhan luc can bd chii chdt dé nang cao ning lyc ldnh dao, dép Ung yéu cau
nhiém vu.

PHAN II:
DU KIEN KE HOACH HOAT DPONG NAM 2022

1. Tiép tuc giam sat Hoi ddng quan tri, Téng Gidm dbc trong viée quan 1y va
didu hanh Cong ty; kiém tra tinh hop 1y, hop phép trong cong tac quan ly, didu
hanh trong hoat dong san xuat kinh doanh;

2. Kiém tra, giam s4t tinh hinh trién khai thyc hién ké hoach san xuét kinh
doanh; ké hoach dAu tu phat trién va sira chifa cai tao nim 2022;

3. Xem xét, kiém tra s sach tai liéu ké toan; thAm dinh béo cdo tai chinh
quy, 6 thang, ndm; tai liéu, bao cédo danh gia cong tac quan ly Cong ty;

4. Giam sat viéc chip hanh Nghi quyét Pai hoi ddng cb dong thuomg nién
niam 2022 va cac quy dinh ctia Phap luat hién hanh.

5. Kiém tra, gidm sat mo6t s6 nhiém vu khac theo quy dinh ctia phap luét.

Ban Kiém soat kinh trinh Pai h6i ddng c6 déng xem xét théng qua./.

Noi nhén: /M BAD

- Nhu kinh gii; |

- HPQT, TGD;

-TV Ban kiém sodt;

- Luu Cty, BKS./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUGC THANH HOA ' Poc lap - Tu do - Hanh phiic

S6: 2 [TTr-HDQT

Thanh Hod, ngay A3 thang § ndim 2022.

TO TRINH
Vv: Thong qua Bédo cdo Tai chinh nam 2021 da dwoc kiém todn

Kinh giri: Pai hoi dong c6 dong Cong ty ¢6 phin cap nuéc Thanh Hoa
Cin cit Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; |
Can ct Luat chitng khoén s6 54/2019/QH14 ngay 26/11/2019; |

Cén cu Bléu 16 Céng ty C6 phin Cép nudc Thanh Hoa di dugc théng qua tai
Dai hdi ddng ¢b déng thuong nién nam 2021, ngay 28/5/2021 (Quyet dinh Ban hanh:
S6 33/QP-HPQT ngay 21/7/2021 ctia Hoi dong quan tri Cong ty C& phan Cép nuée
Thanh Hoa);

Cin ctt Quyét dinh s6 £ /QD-HDQT ngay /9 / .Sﬁ022 cua HDQT vé viéc
triéu tip DPHDCD thudng nién nam 2022.

Hoi dong quén tri Cong ty trinh Dai hoi dong co dong Béo céo tai chinh cua
Céng ty C6 phan cap nuéc Thanh Héa dd dugc “Cong ty TNHH kiém todn Quéc t&
(iCPA)” kiém todn ndm 2021, bao gom:

1. Bang Can di ké toan tai ngay 31/12/2021 (MAu s6 BO1-DN);
2. Béo céo két qua HPKD nam 2021 (MAu s6 B02-DN);
3. B4o c4o Luu chuyén tién t6 nam 2021 (MAu s6 B03-DN).

Kinh dé nghi Dai héi déng cb dong xem xét thdng qua Béo céo tai chinh./.
(C6 cdc mdu sé BOI-DN; B02-DN; B03-DN kém theo)

Noi nhdn:
- Nhu trén;
- Luu HDQT.

~TM. HOI PONG QUAN TRI

Nguyén Huy Nam



CONG TY €O PHAN CAP NU'G'C THANH HOA
99 Mat Son - P. Dong Vé - TP. Thanh Hoéa

Miu sé B01

-DN

Ban hanh theo théng tw s6 200/2014/TT-BTC
ngay 22/12/2014 ciia Bo Tai chinh

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2021
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CONG TY CcO PHAN CAP NU'O'C THANH HOA
99 Mat Son - P. Dong Vé - TP. Thanh Héa

Mau s6 B02-DN
Ban hanh theo théng tw s6 200/2014/TT-BTC
ngay 22/12/2014 cia B¢ Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH

NAM 2021
Phan | - L3i L6
Chi tidu MS T Nim nay Nim trwérc

1. Doanh thu bén hang va cung capdichvy 01 VI 389.045.297.929] | 366.360.507.977
2. Cackhoangiam trirdoanhthy 02 ZT - N | EI - TP
3. Doanh thu thuln vé ban hang va cung cap dich vu (10=01-02) _ L R 380.045.297.929| 366.360.507.977
) : . - e
5. Loi nhuan gop vé ban hang va cung cép dich vu (20=10-11) | 20 o 124.620.385085| 111.646.516.307
6. Doanh thu hoat ddng tai chinh = ST - 21 I R 3.830.260.867|  5.715.098.656
7. Chi phi tai chinh . L o2 V.5 14.943569748| ~ 17.523.882.997

-Trong d6: Chiphi i vay e T e Sl e SR AU W ICH S D B
8. Chi phi ban hang o S 25 ..31482521763 ..28.738.059.127
9. Chiphi quan Iy doanh nghigp 26 [ 1 34.625.726.488| 24.760.047.231
10. Loi nhuan thuan tr hoat dong kinh doanh (30=20+(21-22)-(25+26)) _ 30 | 47.698.827.953| 46.339.625.608
11. Thunhapkhac 31 3.398.540.557| 3.761.080.560
e e 2 e e
13 Loinhuankhdc (40=31-32) N RSN 3362964262 3.720.162.786
14, Téng loi nhuan ké toan truéc thué (50=30+40) | 50 51.081.792.215| . 50.059.788.394
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'19. Lai éuy giam trén cd phleu ( ) 71 <y

Ngwi lap biéu

Pang Thj Tién

Ké toan trwéng

Nguyén Thi Nga
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nam 2022

Trang: 1



CONG TY CO PHAN CAP NUOC THANH HOA
99 M4t Son, Pong V&, thanh phé Thanh Héa

Méu s6 B 03-DN
Ban hanh theo thong tw 200/2014/TT-BTC
Ngay 22/12/2014 cta Bo Tai Chinh

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phip trye tiép)
Tir 01/01/2021 dén 31/12/2021

- —— Tir ngily 01/01/2021| Tir ngay 01/01/2020
Mi| dén31/12/2021 dén 31/12/2020
S0 (DVT: Dong) (DVT: Dong)
I. |Lwu chuyén tién tir hoat dong kinh doanh
1. |Tién thu tir ban hang, cung cdp dich vu va doanh thu khéc 01 | 431.966.167.054] 432.621.119.251
2. |Tién chi tra cho ngudi cung cAp hang hoa dich vu 02| (1 ?9.490.050.390) (162.957.098.771)
3. |Tién chi tra cho nguoi lao dong h | 03| (111.573.170.000)| (100.925.895.921)
4. |Tidn lai vay d tr 04 | (15.863.947.780)|  (16.205.461.550)
5. |Tién chi ndp thué thu nhap doanh nghiép 05| (10.217.062.959)|  (9.126.166.588)|
6. |Tién thu khac ti hoat dong kinh doanh 06| 10.959.030.688]  13.963.975.817
7. |Tidn chi khéc cho hoat dng kinh doanh 07 | (54.037.204587)|  (63.141.364.080)
Luwu chuyén tién thuin tir hoat dong kinh doanh 20 71.743.762.026|  94.229.108.158
IL. |Lwu chuyéqitién tir hoat déng déu tw 5 . 7
1. |Tién chi muaisém, xdy dung TSCD & cac tai san dai han khac 21 (58:072.052.795) (43.254.612.062)
2. |Tién thu tir thanh 1y, nhuong ban TSCD & céic tai sin dai han kha| 22 306.000.000
3 |Tién chi cho vay, mua céc cong cu ng cua don vi khac 23 _(5.276.01 1.183) (24.970.576.460)
4. |Tién thu hdi cho vay, ban lai céc cbng cu ng clia don vi khac 24 56.894.327.145 11.071 194.521
5 |Tién chi diu tu gép vén vao don vi khac | 25 -
6 |Tién thu hdi ddu tu gop vén vao don vi khac 26 .
7 Tién thu 14i cho vay, ) tirc va lgi ﬁhuém duoc chia 27 4.982.603.767 5.845.730.353
Luu chuyén tién thuin tir hoat dng diu 30 (1.471.133.066)|  (51.002.263.648)
1IL |Luu cjluyén tidn tir i}ngt___d('jng tai chinh ) .
| |Tién thu tir phat hanh ¢6 phiéu, nhan vén gép cla chii s& hitu 31 P
2 |doanh nghiép da phathanh 52| =
3. |Tién thu tir di vay 33 40.651.761.725 13.844.901.300
4. |Tién tré ng gbe vay 34 | (65.194.511.621)] (39.957.651.196)
5 |Tién trd no gbe thué tai chinh 35 |
6 |Cb tic, loi nhugn da tra cho chii s& hitu 36 | (27.906.538.476)| (18.415.479.619)
| |Luru chuyén tién thuln tir hoat dgng tai chinh 40 | (52.449.288.372)|  (44.528.229.515)
Luu chuxép tién thuin trong k¥ o 50 - 17.823.340.588 (1 .301.385.06_5_)
Tién va twong duong tién diu ky 60 4.842.000.336|  6.143.385.341
| |dnk huong ciia thay d6i 1y gi héi dodi quy d6i ngoai 1¢ 61 - -]
Tién va twong dwong tién cudi ky - 70 22.665.340.924 4.842.000.336
] ' Thanh Hég;-ng elim 2022
Lép biéu Ké todn truéng Y s
éf TONG GIAM POC
Lé Thi Lwong Nguyén Thi Nga (Q/iézggyé};; @/];é;{)(; %9@}&
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC THANH HOA Péc lap - Tw do - Hanh phic

S6: 21/TTr-HDQT Thanh Héa, ngay 19 thang 05 nam 2022

TO TRINH ‘
Phén phoi lgi nhuén va chia c6 tirc nim 2021;
Dir kién ty 18 ¢0 tirc niim 2022

Kinh giri: Dai hoi ddng cb dong Cong ty c¢d phan cip nude Thanh Hoa

Cin ct Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ct bidu 18 Cong ty C6 phan Cép nwéc Thanh Hoa di dugce théng qua tai Dai héi
dong ¢d déng thudong nién nam 2021, ngay 28/5/2021 (Quyét dinh Ban hanh: S6 33/QD-
HDQT ngay 21/7/2021 cua Hoi ddng quéan trj Cong ty C6 phan Cap nuée Thanh Hod);

Cin ctt B4o c4o tai chinh nim 2021- Da duogc kiém toan;

Ciin it Ké hoach SXKD cua cong ty cb phan cip nude Thanh Héa nim 2022.

NS A
loy f &

«

Hoi ddng quan tri cong ty c¢b phan cAp nuéc Thanh Héa trinh Dai hoi dong cb

S S
A4

déng Phuong &n Phan phéi loi nhudn nam 2021 va dy kién ty 16 o tic nim 2022, bao |«
gbm cac ndi dung khai quat nhu sau: &
1. Vén diéu 18 ciia Cong ty C6 phin Cip nwéc Thanh Hoa:

Vén diéu 1€ tai thoi didm 31/12/2021: 329.954.110.000 dong

- Vén cb dong khéac 120.030.400.000 ddng bing 36,38% von diéu 1¢.
- Vén Nha nuéc 209.923.710.000 ddng bing 63,62% vén didu 1¢.

2. V& phan phdi lgi nhuén va phan chia ¢6 tire nim 2021

2.1. Phén phoi lpi nhugn ndm 2021:

a) Loi nhuén va lgi nhuén sau thué thu nhép:

- Loi nhuan trude thué: 51.061.792.215 déng

- Thué thu nhap doanh nghiép phai ndp: 10.212.358.440 dong

- Loi nhuén sau thué thu nhap: 40.849.433.775 dong

b) Trich cic quf theo quy dinh ciia diéu 1é:



Trich qu§ dau tu phat trién va khen thuong phiic lgi = 12.254.830.132 ddng:
- Qu§ dau tu phat trién: 40.849.433.775 ddng x 15% = 6.127.415.066 dong;
- Quy k/thudng phtc loi: 40.849.433.775 ddng x 15% = 6.127.415.066 dong;
2.2. Phén chia cé tikc cho cdc cé dong (lgi nhugn con lgi): .
(Loi nhudn con lai: 40.849.433.775 - 12.254.830.132 d = 28.594.603.643 dong)
- C6 dong Nha nuée duoc hudng loi tire (63,62%): 18.191.886.838 dong;

- Cb déng khéc duge hudng loi tire (36,38%): 10.402.716.805 dong;

(Ty 1& b tie ndm 2021: 8,66 %). '
3. Du kién ty 18 ¢d tirc nim 2022:

Vén didu 16 : 329.954.110.000 ddng

- Vbn cb dong khéc 120.030.400.000 dong bang 36,38% von dicu L€.

- Vén Nha nuéc 209.923.710.000 ddng bing 63,62% vbn diéu 1&. |
3.1. Két qud hoat djpng SXKD nim 2022

a) Doanh thu va thu nhap (K& hoach SXKD): 385.639.536.567 dong
b) Két qua hoat dong (K& hoach SXKD):  Lai 40.500.000.000 ddng 96 Ty

3.2. Phan phéi loi nhu@n ndm 2022 N

a) Lgi nhuén va lgi nhuén sau thué thu nhap:

- Loi nhuan trude thué: 40.500.000.000 déng

- Thué thu nhép doanh nghiép phai ndp (20%): 8.100.000.000 dong

- Loi nhuén sau thué thu nhép doanh nghiép: 32.400.000.000 dong

b) Trich cac quy theo quy dinh cta diéu 1¢ cong ty:

Trich qu§ dau tw phat trién va khen thuéng phic loi: 9.720.000.000 dong

Trong do:

- Quyf dAu tu phat trién: 32.400.000.000 d x 15% = 4.860.000.000 dong

- Qu§ khen thuéng, phuc loi: 32.400.000.000 d x 15% = 4.860.000.000 dong)
Loi nhudn con lai dé chia c6 tic:

Loi nhudn con lai: 32.400.000.000 d - 9.720.000.0 ¢ = 22.680.000.000 dong

3.3. Phén chia cé tikc cho cdc cé dong (22.680.000.000 ddng)



Ty 18 ¢ tire nam 2022: 22.680.000.000 & : 329.954.110.000 d = 6,87 %.

Kinh d& nghi Pai hoi dong ¢ dong xem xét thong qua phuong an./.

Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luu HPQT.

Nguyén Huy Nam




UBND TINH THANH HOA CONG HOA XA HOQI CHU NG&HA VIET NAM

CONG TY CP CAP NUGC THANH HOA Péc lap — Tw do — Hanh phic
S6:024 /TTr-HPQT Thanh Héa, ngay 49 thang § ndm 2022
TO TRINH

Vé viéc thong qua tien lwong, tién thuong, thit lao
Hoi dong quan tri, Ban Kiém sodt

Kinh giri: Pai hdi dong ¢ dong Cong ty ¢6 phan Céip nuwéc Thanh Hoa

Cin ¢t Luat Doanh nghiép s& 59/2020/QH14 dugc Quédc hdi nude Cong hoa
X4 hoi chil nghia viét Nam thong qua ngay 17/06/2020;
Cén cu Ngh1 dinh sb 53/2016/ND-CP ngay 13 thang 6 nim 2016 cua Chmh

phu quy dinh vé lao dong, tidn luong, thu lao, tién thuéng déi voi cong ty cd )
phén, von gbp chi phdi ctia Nha nudc;

Can cit Thong tu sb 28/2016/TT-BLDTBXH ngay 01 thang 09 niam 2016
Hudng dan thuc hién quy dinh vé lao dong, tién luong, thu lao, tién thuong dbi véi
Céng ty cd phan, von gop chi phéi ctia Nha nudc .

Cin ot Didu 18 Cong ty C6 phan cap nuéc Thanh Héa duge ban hanh kém
theo Quyét dinh s 33/QD-HDQT ngay 21/07/2021 ctia Héi dong quan tri cong ty;

Dé dam bao gan trach nhiém vai quyén loi ctia Hoi dong quan tri, Ban Kiém
sodt trong cong tac diéu hanh, gidm sdt qua trinh hoat dong san xut kinh doanh cua
Céng ty c6 phan Cép nude Thanh Héa, kinh trinh Pai hoi ddng cb ddng xem xét va
thao ludn vé muc tién luong va thu lao nim 2022 ddi véi Hoi dong quan tri
(HDQT), Ban kiém soét (BKS) va thu ky cong ty, cu thé nhu sau:

1. V& tién lwong

a) Tién luong ctia ngudi Quan 1y chuyén trach Cong ty, bao gbém: (Chu tich
HDQT, TV HPQT chuyén trach, Tong Giam déc, cac Pho téng Giam dbe, Trudng
Ban kiém sodt, Kiém soat vién chuyén trach va Ké toan truéng cong ty). Thuc hién
theo Ngh1 dinh s6 53/2016/ND-CP ngay 13 thang 6 nam 2016 cua Ch111h phu quy
dinh v& lao dong, tién luong, thi lao, t1en thuéng ddi véi cong ty cb co phan, von
g6p chi phdi ciia Nha nuée; Thong tu 50 28/2016/TT BLDTBXH ngay 01 thang 09
nim 2016, Hudéng dan thuc hién quy dinh vé lao dong, tién lvong, thu lao, tién
thuéng dbi véi Cong ty cb phan, vén goép chi phéi cia Nha nuée va két qua hoat
dong san xuat kinh doanh nam 2022 ctia Cong ty.

b) Cac thanh vién Ban kiém soat (kiém nhiém); Thu ky cong ty huong luong
theo phuong an phan phbi tién lwong cia ngudi lao dong nim 2022 do céng ty
quy dinh.



2. Mire thu lao:
a) Thanh vién Hpi dong qudn tri:
- Chu tich Hai ¢dng quan tri huéng luong chuyén trach, khong hudng thu lao
- Thu lao thanh vién HPQT khong chuyén trach: 3.000.000 d/ngudi/thang
- Tién Thii lao mot nam cuia thanh vién HPQT khéng chuyén tréch la:

4 nguoi x 3.000.000 d/ngudi/thang x 12 thang = 144.000.000 d
b) Thanh vién Ban kiém sodt
- Trudng Ban kiém soét huéng luong chuyén trach, khong huong thu lao
- Thanh vién Ban kiém soat khong chuyén trach: 2.000.000d/ngudi/thang
- Tién thi lao 1 nam cuia thanh vién BKS khéng chuyén trach la:

2 ngudi x 2.000.000 d/ngudi/thang x 12 thang = 48.000.000 d

¢) Téng mikc thit lao ciia thanh vién HPQT, BKS céng ty nam 2022 la :
192.000.000 d/ndam.

(So tién bang chiv: Mt trdm chin muroi hai triéu dong chan)

Kinh trinh Pai hoi déng ¢ d6ng xem xét va théng qua./.

TM. HQI PONG QUAN TRI

/;_:_\CHU TICH
.

Nguyén Huy Nam



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM ¢
CAP NUGC THANH HOA Poc lap - Tu do - Hanh phiic

S6: 23 /TTr-HDPQT

Thanh Hod, ngay 49 thdng ( ndm 2022

TGO TRINH
Vé viéc Lua chon don vi kiém toan Béo cdo Tai chinh nam 2022

Kinh giri: Dai hoi dong c6 dong Cong ty c6 phan cdp nuéc Thanh Héa

- Cin cir Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; 1
- Ciin cit Lut chiing khodn s6 54/2019/QH14 ngay 26/11/2019; |
- Can c Nghi dinh 84/2016/ND-CP ngay 01/7/2016 ciia Chinh phii vé tieu
chudn, didu kién d6i véi kiém todn vién hanh nghé, 6 chiic ki€ém todn dugc chap
thuan kiém toan cho don vi ¢6 1gi ich cong ching;
- Can ¢t Quyét dinh s6 1773/QD-BTC ngay 12/11/2020 ctia Bo tai chinh vé

viéc chép thuan cho doanh nghiép kiém todn va kiém todn vién hanh nghé dugc kiém ‘
toan cho don vi c6 lgi ich cong ching nam 2021;

- Can cif Diéu 1&¢ Cong ty ¢6 phan cap nudc Thanh Héa dd duge thong qua tai
Dai hoi déng c6 dong thuong nién nam 2021, ngay 28/5/2021 (Quyét dinh Ban hanh:
S6 33/Qb-HPQT ngay 21/7/2021 cia Hoi déng quan tri Cong ty ¢6 phan cap nudc
Thanh Héa);

Thuc hién quyén han va nghia vu dugc quy dinh tai Diéu 1é Cong ty va céc qu/y

dinh ctia phap luat, Hoi dong quén tri trinh Pai hoi dong c6 dong thong qua viéc 111 '
chon don vi kiém todn doc lap thuc hién kiém todn va sodt xét cdc Bdo cdo tai ch . ol
nam 2022 cua Cong ty nhu sau:

1. Céc tiéu chi lua chon don vi kiém toan doc lap
Hoi déng quan tri dé xudt vdi Pai hoi dong c6 dong tiéu chi lua chon don vi
kiém todn doc 1ap nhu sau:
- La don vi kiém todn doc 1ap c6 uy tin, thuong hiéu, dugc nhiéu cong ty dai
chiing tin cdy, c6 doi ngil kiém todn vién trinh d§ cao va nhiéu kinh nghié¢m.
- La don vi hoat dong hop phép tai Viét Nam va dugc Uy ban chiing khoédn
Nha nuée chap thuan kiém todn cho cdc don vi ¢6 loi ich cong ching nam 2022;
- Viéc kiém todn phai tuan thii cdc quy dinh ciia Chuin myc K& todn, Heé '
théng K& todn Viét Nam (VAS) va Chudn muc K& todn Qudc t&€ (IFRS);
- C6 muc phi kiém todn hop 1y, phil hop v6i noi dung, chét lugng, tién do kiém
toan cua Cong ty.
2. Dé xuit lua chon don vi kiém todn
Trén co s& cdc tiéu chi néu trén, Hoi dong quan tri da kiém tra, ddnh gid nang
luc 03 don vi kiém toédn sau day:



- Céng ty TNHH kiém toan PKF VIETNAM;

- Cong ty TNHH Kiém todn VaCo;

- Cong ty TNHH Kiém todn Qudc t& (iCPA).

Sau khi d4nh gia cdc don vi kiém todn nay, Hoi déng quan tri thong nhat dé
xuft don vi kiém todn sau day 12 don vi thuc hién ki€ém todn, sodt xét Bdo cdo tai
chinh Cong ty nam 2022:

Cong ty TNHH Kiém toan Qudc té&

Dia chi tru s& chinh: Tang 15, tda nha Center Building, Hapulico Complex, s6
01 Nguyén Huy Tudng, phuong Thanh Xuan Trung, quan Thanh Xuén, thanh pho
Ha Noi, Viét Nam. '

Dia chi Chi nhanh Mién Trung: Tang 9, toa nha Viettel, Dai 160 Lé Lai,
phudng Pong Huong, thanh phé Thanh Héa.

Dia chi Chi nhdnh Sai Gon: Lau 5, tda nha Hai Au TIC, 39B Trudng Son,
phudng 4, quan Tan Binh, thanh phd H6 Chi Minh.

Cong ty TNHH TNHH Kiém todn Quoc t€ da duge Bo tai chinh va ty ban
chiing khodn nha nuéc chip thuan T6 chic kiém todn va kiém todn vién hanh nghé
duoc kiém todn cho don vi ¢é 1gi ich cong ching thudc Iinh vuc ching khodn nim
2022 theo Quyét dinh s6 765/QD-UBCKNN ngay 23 thang 11 ndm 2021 cta Uy ban
chitng khodn Nha nudec.

(Kém theo Danh sich 33 Cong ty kiém todn va kiém todn vién dugc chdp
thudn kiém todn cho don vi ¢é loi ich cong ching thudc linh vic chitng khodn ndm
2022- Dot 1).

Kinh dé nghi Pai Hoi dong c6 dong xem xét chip thuan./.

Noi nhn: TM.HOIDONG QUANTRI  “3\

- Nhu tren; CHU TICH “\o)
- Luu HDQT. JU— 4247




